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Message from the
Executive Chairman

Guided by vision, driven
by conviction, and
measurable impact

Serving the community that shaped my earliest
dreams has been my greatest honour. It has been
more than a duty; it has been a privilege and a
defining chapter of my life.

Over the years, we have walked this journey together. From 2017 through 2025, our administration
delivered not just infrastructure, but impact; not just programs, but possibilities. This final report
chronicles the vision, the people, and the progress that have defined our tenure. It is both a
celebration and a closing statement, a legacy built not by one person but by the collective spirit of a
community committed to growth.

Each challenge we faced became a stepping stone, and each project was a testament to what can be
achieved when conviction meets collaboration. From the very beginning, our approach was guided
by a belief that leadership must be measured by the lives it touches and the dignity it restores.

Together, we expanded access to education, empowered entrepreneurs, enhanced public health, and
built roads that connect more than places; they connect people to opportunities. We revitalized
public spaces, strengthened our digital infrastructure, and never lost sight of Ikoyi-Obalende's
heartbeat: its people.

This report, themed “Purpose. People. Progress.”, captures not just what we did, but why we did
it,and who we did it for.

As I prepare to hand over the baton, I do so with confidence in our shared future. The foundation
has been laid. The systems are in place. And the spirit of service that carried us this far must now

guide the next chapter.

To every resident, stakeholder, and partner who believed in this journey, thank you. The progress
we’ve made belongs to you. The work ahead demands your continued engagement.

Let us remain guided by vision, driven by conviction, and always measured by impact.

Hon. Fuad Atanda-Lawal
Executive Chairman, Ikoyi-Obalende LCDA
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EXECUTIVE SUMMARY

Executive Summary

IKOYI-OBALENDE
UK XA PR e

The period from 2023 to 2025 represents a dynamic and impactful phase in the evolution of the Ikoyi-
Obalende Local Council Development Area (LCDA). This Impact Report, themed "Purpose. People.
Progress. Guided by vision, driven by conviction, measured by impact,” encapsulates a series of
transformative projects and initiatives designed to elevate our community's quality of life, ensure
inclusive growth, and reinforce sustainable development.

Under the strategic guidance of the LCDA leadership, substantial progress was made across critical
sectors, including infrastructure, health, education, empowerment, and community engagement:

o Infrastructure and Community Development: Major infrastructural initiatives were undertaken,
notably the comprehensive reconstruction and rehabilitation of roads and drainage systems, including
Probyn Road, Royal Palm Drive, Acacia Road, and Bayo Kuku Street. The administration emphasized
creating safer, flood-resistant environments through improved drainage systems and durable road
surfaces. Additionally, rehabilitation projects revitalized the Council Secretariat and various
community facilities.

« Empowerment and Economic Growth: From cash handouts to digital disbursements, our
empowerment programs have evolved to promote transparency and financial inclusion. Through
Empowering Her Fortune 1 and 2.0, over #100 million has been distributed since 2023, directly
supporting women-led businesses and underserved entrepreneurs. These initiatives have not only
boosted small businesses but also connected more women to formal financial systems for the first
time.

- Health and Well-being: Beyond rebuilding the Senator Oluremi Tinubu PHC and raising doctors'
salaries by 100%, the LCDA expanded access to care through free health screenings—malaria, kidney,
breast cancer, powered by partnerships like Ilera Eko. Awareness campaigns, including Autism
outreach with Cradle Lounge, reinforced our commitment to inclusive, community-centered health.

« Education and Youth Development: The LCDA’s commitment to education is reflected in initiatives
like the Back to School Initiative at Obalende Primary School and the rehabilitation of the cafeteria at
Hope Primary School, ensuring students return to improved, nourishing, and inspiring learning
environments.

« Sports and Recreation: Recognizing the importance of inclusive sports, the LCDA successfully hosted
events such as the Para Football Skate Soccer Championship and completed construction of the iREP
recreational facility in Jjeh, enhancing community cohesion and promoting active lifestyles.

Integral to this term's approach was the emphasis on citizen engagement and inclusive governance. We
championed inclusive governance with consistent resident feedback loops, fostering transparency and
allowing community voices to shape policy directions. This collaborative approach ensured that
developmental projects resonated with and directly benefited the residents of Ikoyi-Obalende.

As we conclude this tenure, our leadership reaffirms its dedication to impactful governance, setting
a robust foundation for the continued progress of Ikoyi-Obalende. We invite every community

member, stakeholder, and partner to remain actively engaged, ensuring sustainable growth and
prosperity for years to come.
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EXECUTIVE SUMMARY

Vision of
the Future

Our vision for Ikoyi-Obalende remains ambitious and clear: to cultivate a community where
purpose-driven initiatives foster inclusive prosperity, where every individual's potential is
recognized and nurtured, and where sustained progress creates lasting impacts for generations to
come.

We envision Ikoyi-Obalende as a vibrant hub of innovation and entrepreneurship, a place where
businesses of all sizes thrive and provide meaningful opportunities for residents. Education in our
community will continue to be a cornerstone, accessible to all, empowering our youth to become
leaders, innovators, and active citizens.

In our future, healthcare systems will be robust and responsive, ensuring the well-being of every
resident, and infrastructure development will prioritize sustainability and resilience, safeguarding
our environment while enhancing daily life.

Above all, we aspire to an engaged community, united by shared goals and mutual respect, where
voices are heard, and dreams are supported. Ikoyi-Obalende will continue to be celebrated for its
cultural richness, its economic vibrancy, and its unyielding community spirit.

Ways to Help Realize Our Shared Vision

Active Participation: O

Engage in community meetings, events, %

\
s I, 7/ Be a Responsible Citizen:

Follow laws, pay taxes, and protect
public resources and spaces.

and initiatives. Your involvement
directly shapes our future.

o
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Volunteer:

Offer your skills and time in mentorship
programs, community clean-ups, and
local events.

Support Local Businesses:

Prioritize local enterprises to boost
economic sustainability and community
growth.

Collaborate:

Partner with community groups and
businesses to undertake projects that
benefit our collective well-being.

Promote the Vision:

Spread awareness of our shared goals
through conversations and social
media platforms.

Advocate:

Represent community interests by
communicating with local leaders and
participating in civic forums.

Educate and Inform:

Keep your neighbors, family, and
friends informed about community
events, initiatives, and opportunities.

Provide Feedback:

Offer constructive insights to improve
ongoing and future projects, ensuring
alignment with community needs

Be Environmentally Conscious:

Adopt practices like recycling, waste
reduction, and energy conservation to
protect our environment.

Together, we will uphold the vision of Ikoyi-Obalende as a beacon of purposeful living, engaged

people, and measurable progress.
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EXECUTIVE SUMMARY

Our Unique Identity

Ikoyi-Obalende stands as a vibrant embodiment of purposeful living, community-driven progress, and
a collective spirit. Rooted deeply in historical significance and cultural diversity, our community
symbolizes the dynamic intersection of Nigeria’s rich heritage and its progressive future.

Purposeful Heritage:

Ikoyi-Obalende’s identity is profoundly shaped by its rich history and cultural tapestry. Our streets
narrate stories from different eras, echoing with the resilience and vision of generations. From
colonial landmarks to contemporary architectural marvels, every structure and space is a purposeful
nod to our evolving narrative and our determination to honor tradition while fostering modern
growth.

People-Centric Community:

At its core, Ikoyi-Obalende thrives on the strength and diversity of its people. Our community spirit
is sustained by vibrant festivals, active social clubs, engaged associations, and dedicated
organizations, each celebrating and promoting unity, belonging, and mutual respect. Our people
embody resilience, innovation, and collaboration, driving forward inclusive growth and shared
prosperity.

Progress Through Innovation:

As a prominent economic hub, Ikoyi-Obalende exemplifies the harmonious blend of traditional
values and modern ambitions. Strategic infrastructural developments and a favorable business
environment attract both local entrepreneurs and global enterprises, promoting economic vibrancy
and community prosperity. Environmental challenges and infrastructural concerns are met with
innovative, sustainable solutions born from the active partnership between the local government, the
private sector, and residents.

The Cultural Significance of Ikoyi-Obalende

Ikoyi-Obalende is more than a geographic location; it is a living narrative of Nigeria’s multifaceted
identity. Each festival, artistic expression, and culinary tradition underscores our cultural richness.
Even as our skyline evolves with modern developments, the heart of our community remains deeply
connected to the rhythms, traditions, and vibrancy that define us.

In essence, Ikoyi-Obalende’s uniqueness lies in its powerful narrative of purposeful preservation,
community-driven unity, and innovative progress, a place where every resident contributes to the
ongoing story of a community dedicated to sustainable growth and cultural pride.
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OUR APPROACH

Our Approach

At the core of our development strategy lies a steadfast alignment with the United Nations Sustainable
Development Goals (SDGs), a global framework shaping our long-term vision for a resilient, inclusive,
and equitable Ikoyi-Obalende.

Our commitment to the SDGs drives focused action across key priority areas: quality education,
healthcare access, clean water and sanitation, gender equality, economic empowerment, and
infrastructure development. Each project is intentionally crafted not just to meet local needs but to also
contribute meaningfully to broader global goals.

But our approach goes beyond policies and frameworks, it is deeply people-centered and partnership-
driven. We recognize that no single institution can solve systemic challenges alone. That is why Public-
Private Partnerships (PPPs) are central to our execution model.

From infrastructure and education to health and digital access, we have worked alongside private
sector actors, civil society, and government agencies to co-create impactful solutions. These
collaborations allow us to scale resources, accelerate delivery, and bring in innovative thinking that
enhances every initiative.

Coupled with direct community feedback, continuous data collection, and transparent engagement, our
approach remains dynamic—responsive to the evolving needs of our people and grounded in shared

responsibility.
"4 o :
,-f 4 Hiciton Education
N Expanding equitable access to quality education, raising
i .' | literacy levels, and creating diverse educational pathways
» for all community members.
\ »
- *”’\ g
CLIMATE LIFE BELOW CLEAN WATER RESPONSIBLE .
/ 13 feon 14 Vi AND SANITATION 12 Eovsuberon Environment
* e ANDPRODUCTION Promoting environmental responsibility, effective waste
A @ ity rn?r.lage_ment, recychng initiatives, and proac.tlve flood
'R » mitigation strategies to safeguard our community.
=
o
- GOOD HEALTH PARTNERSHIPS
~ 3 Moweitzehe 17 fRnicaonss Healthcare
Enhancing the quality, accessibility, and affordability of
™) healthcare services for every resident, thereby improving
overall community well-being.

1 NO GENDER DECENT WORK AND 1 0 REDUGED
POVERTY EQUALITY ECONOMIC GROWTH INEQUALITIES Empowerment

— Strengthening the economic potential and resilience of
=) our community members, particularly women and youth,
A4 through targeted financial and skill-building programs.

INDUSTRY, INNOVATION
ANDINFRASTRUCTURE Infrastructure

Delivering robust, sustainable infrastructure projects that
significantly enhance the quality of life, connectivity, and
safety within our community.

In Ikoyi-Obalende, sustainable development isn’t just a goal, it is a commitment shaped by
collaboration, guided by purpose, and measured by lasting impact.
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OUR APPROACH

Community

Feedback
Initiative

At the heart of our service to the people of Ikoyi-Obalende lies an unwavering commitment to listen,
understand, and respond genuinely. Our community feedback initiative represents more than just data
collection—it is a heartfelt pledge to place our residents’ voices at the very center of our governance

approach.

-
“i' 4 [

By establishing structured opportunities for direct
dialogue through surveys, interviews, and community
meetings, we created meaningful spaces for residents to
share their experiences, hopes, and concerns openly.
Every story shared, every voice heard, was a powerful
reminder of why we serve.

This initiative allowed us to better appreciate the real-life
impact of our efforts, revealing not just what worked, but
also highlighting areas for growth and improvement. The
feedback gathered became an essential guide, shaping
our policies, programs, and actions, and reaffirming our
mission: to serve with empathy, transparency, and
effectiveness.

Moving forward, this process will remain foundational—continuously evolving, ensuring that
governance in Ikoyi-Obalende remains deeply connected to the daily realities and aspirations of its
people. Together, let us keep building a community where every voice matters, every experience
counts, and every individual feels seen and valued.

For more information, please visit: www.ikoyiobalendelcda.lg.gov.ng
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LOOKING BACK: A LEGACY OF PROGRESS 2017 - 2023

Looking Back

The story of Ikoyi-Obalende LCDA is one of consistent progress, unwavering dedication, and a
profound commitment to placing people at the heart of governance. Over the years—from 2017
through 2023, our projects have not merely represented physical developments; they have embodied
our collective values, aspirations, and relentless pursuit of sustainable and inclusive growth.

In reviewing this legacy, you will see that our approach has consistently revolved around active
community engagement, responsive governance, strategic collaboration, and unwavering alignment
with the United Nations Sustainable Development Goals (SDGs). Each project undertaken, whether
infrastructural improvements, environmental conservation efforts, health enhancements, economic
empowerment initiatives, or educational investments, was a deliberate response to the expressed
needs of our community.

Between 2017 and 2020, we implemented over 40 transformative projects across infrastructure,
environment, health, empowerment, and education sectors, each carefully planned, executed, and
tailored to meet immediate and long-term community needs. Infrastructure developments
dramatically improved the safety, accessibility, and vibrancy of our neighbourhoods, while
environmental initiatives promoted sustainability and well-being.

Health projects prioritized accessible medical services, and empowerment programs profoundly
elevated household economies, dignity, and social cohesion. Educational investments ensured
brighter futures for thousands of children, significantly reducing financial burdens for families.

Continuing the momentum, between 2020 and 2023, more than 35 impactful projects further
deepened our commitment to comprehensive community growth. Enhanced roads and drainage
systems, revitalized health facilities equipped with modern technology, innovative empowerment
strategies, and pioneering educational enhancements continued to mark our approach. Feedback
loops became more structured, ensuring that each initiative genuinely reflected community
priorities and effectively addressed their evolving needs.

As you revisit the highlights of these pivotal years through subsequent pages, it becomes evident
that our consistent dedication to participatory governance, sustainable development, and inclusive
decision-making laid a robust foundation. These principles and actions form the core of our identity
and remain the cornerstone of our journey forward.

Together, the residents and leadership of Ikoyi-Obalende have built not just projects, but a lasting
legacy of trust, collaboration, and meaningful progress. It is this enduring legacy that propels us
confidently into the future, guided always by the voices, hopes, and aspirations of the community
we proudly serve.

BEHIND
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LOOKING BACK: A LEGACY OF PROGRESS 2017 - 2023

A Legacy of Progress:
2017 to 2020

FOUNDATION. VISION. MOMENTUM.

In every season of transformation, there’s a starting point, a moment where leadership, vision, and
community converge to chart a new course. For Ikoyi-Obalende, that moment came in 2017. What
began as a mission to improve daily life through responsive local governance quickly matured into a
people-centered movement grounded in consistency, innovation, and measurable impact.

Between 2017 and 2020, the Ikoyi-Obalende LCDA embarked on a groundbreaking journey that laid
the foundation for a bold new era. Across five focus areas, Infrastructure, Healthcare, Education,
Empowerment, and the Environment, the administration launched and completed projects that
reached deep into the lives of residents.

These early efforts were not just about fixing roads or erecting buildings; they were about rekindling
trust in governance, restoring dignity to underserved populations, and setting a new standard for
what local development could be.

Two milestone impact reports, the 2017-2018 report and
the comprehensive 2017-2020 report, offered residents
and stakeholders a transparent window into the
administration’s goals, execution strategies, and
outcomes.

Each report marked a step forward not only in
documentation but also in the evolution of a governance
style that prioritized listening, learning, and delivering.

In infrastructure, more than 30 projects across roads, streetlights, and drainage were completed,
bringing light, access, and safety to communities long overlooked.

In education, over 3,400 children received school kits, including uniforms, books, and bags, while
multiple primary schools were renovated to provide safer, more dignified learning environments.

In healthcare, the construction and upgrade of primary health centres in Ijeh and Obalende brought
24-hour service closer to home, especially for mothers and children.

In environmental reform, strategic investments in clean water access, weed clearing, and sanitation
helped build healthier, more resilient public spaces.

These achievements were made possible through collaboration with residents, whose voices were
increasingly brought into the development process through town halls, feedback systems, and local
consultations. This period was not just a chapter, it was the beginning of a legacy. And it proved that
when government serves with purpose and listens with humility, progress becomes personal.
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LOOKING BACK: A LEGACY OF PROGRESS 2017 - 2023

A Legacy of Progress:
2020 to 2023

SERVING. LEADING. BUILDING

From 2020 to 2023, Ikoyi-Obalende LCDA experienced a period of accelerated transformation, one
marked by bold initiatives, citizen-focused reforms, and a firm commitment to shared prosperity.
This chapter, forged in the context of global uncertainties and national policy shifts like the removal
of fuel subsidies, demonstrates what determined local governance can achieve when vision meets
action.

I[IHEuﬂYLIEHDE ﬁ At the heart of this impact period lies a people-first approach. Under the

IMPAECT leadership of Executive Chairman Fuad Atanda-Lawal, every intervention,
REPORT whether infrastructural or social, was built on a foundation of inclusion,

transparency, and sustainable growth.

SERVING. LEADING. BUILDING

The administration’s strategy aligned directly with the United Nations
Sustainable Development Goals (SDGs), making it both locally relevant and
globally conscious.

KEY IMPACT PILLARS

1. Infrastructure & Environment

Over 20 major roads were rebuilt or upgraded, including Olu Holloway, George Street, and
Raymond Njoku, easing traffic and boosting safety. Critical drainage works and the replacement of
297 stolen manhole covers addressed flooding and sanitation concerns across Ikoyi and Obalende.

2. Education & Digital Equity

Renovations at Ikoyi Primary, Obalende Primary, and St. George’s School introduced smart
classrooms and solar power. Students received tablets and homeschooling kits, while communities
benefited from free Wi-Fi access.

PHCs were upgraded with solar power, EMR systems, and diagnostic programs. Campaigns like
kidney screenings improved care, especially for women, children, and the elderly.

Over #100 million was disbursed through Empower Her Fortune 1 & 2.0, directly supporting
artisans, traders, and women-led businesses with tools, grants, and training. Strategic youth
partnerships with Jobberman connected thousands to employment. In response to the economic
challenges triggered by fuel subsidy removal, community food banks were established to provide
immediate relief and nutrition support for vulnerable households, underscoring the administration’s
responsiveness and care.

5. Urban Safety & Recreation

Streetlight retrofitting and new patrol bikes improved security. Projects like iRep Ikoyi Park
provided residents safe, modern spaces for rest, play, and community bonding.
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THE PULSE OF OUR COMMUNITY: RESIDENT FEEDBACK

The Pulse of Our
Community:
Resident Feedback

e

ing;Leérning, Leadiﬁg.

Under the leadership of Honourable Fuad Atanda-Lawal, the Ikoyi-Obalende LCDA has prioritized
genuine dialogue with the residents we serve. Our comprehensive community feedback initiative
was conducted to ensure our governance aligns deeply with the real, daily experiences and
aspirations of the community.

- Listen

The feedback we collected was not simply data it was a collection of personal narratives, insightful
reflections, and heartfelt appreciations from residents, business owners, community leaders, and
youth across diverse neighbourhoods. The outcomes from this detailed exercise provided a nuanced
understanding of how our projects impacted daily life, highlighting areas of significant success and
offering clear pathways for continued improvement.

Key findings from the community feedback included strong endorsements of the infrastructural
improvements such as road rehabilitations and drainage clearing, with numerous respondents
highlighting enhanced mobility, reduced flooding, and improved local business environments.
Healthcare initiatives, especially the reconstruction of primary health centres and the Nourish a Soul
program, received praise for improving accessibility and well-being, particularly for vulnerable
groups.

Economic empowerment efforts through targeted programs like “Empower Her Fortune 1.0 & 2.0”
significantly boosted household economies, restored dignity, and strengthened the local economic
fabric. Similarly, educational interventions, notably the Back-to-School initiative and scholarship
provisions, were highlighted as transformative for numerous families, significantly alleviating
financial burdens and fostering educational equity.
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THE PULSE OF OUR COMMUNITY: RESIDENT FEEDBACK

Resident Satisfaction with Completed
LCDA Projects (2017-2025)

The community’s overwhelming endorsement of Ikoyi-Obalende LCDA’s work over the past eight
years is both powerful and deeply affirming. In our latest feedback initiative, an impressive 99% of
respondents reported that they had personally benefited from the projects implemented within their
neighborhoods an unmistakable sign that governance has become tangible, accessible, and responsive.

When asked to rate the quality and impact of completed projects from 2017 to 2025, the results were
even more telling:

Somewhat Satisfied 63% of respondents (132. people) gave a
5 4% perfect  100%  satisfaction  rating,

reflecting complete confidence in the
LCDA'’s project execution.

Satisfied
27.7%

An additional 28% (59 people) reported
they were satisfied, rating the projects at

80%.

Only a small fraction (6.4%) expressed

Very Satisfied moderate or low satisfaction, indicating
65.3% minimal gaps in delivery and

widespread project reach.

With an average satisfaction rating of 90%, this data reflects not just good governance, but a leadership
style that connects, listens, and delivers.

The LCDA’s people-first approach continues to earn trust, deepen civic pride, and inspire shared
ownership in Ikoyi-Obalende’s journey of transformation.
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THE PULSE OF OUR COMMUNITY: RESIDENT FEEDBACK

Project Impact Assessment:

Governance That Touches Lives

The data from our latest community engagement
exercise presents a compelling picture of real,
measurable transformation.

An overwhelming 99% of participants reported
that they had directly or indirectly benefited from
LCDA projects an indicator not just of visibility,
but of deep, personal impact.

Impact on Residents: Tangible Change Across Sectors

81
55 55
.4.6 |

Infrastructure Environment Health Empowerment Education

This chart shows how different sectors have improved residents’ lives in Ikoyi-Obalende:

. Infrastructure (81%) made the biggest difference, especially road repairs, better drainage, and
improved street lighting. Residents say this helped with safety, movement, and even business
growth.

« Environment (55%) and Health (55%) were also key. Clean drainages and access to healthcare
helped reduce disease and made neighbourhoods safer and healthier.

- Empowerment (46%) programs, like grants and wage increases, gave many people, especially
women and small business owners, a financial boost.

- Education (41%) also saw real benefits, with families mentioning school kits and scholarships as
major support.

Together, these numbers show how the LCDA’s work has focused on real people and real needs, not
just policies, but visible improvements where people live, learn, and work.
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THE PULSE OF OUR COMMUNITY: RESIDENT FEEDBACK

Leadership That Connects, Listens, and Responds

One of the more subtle yet powerful achievements of the Ikoyi-Obalende LCDA administration has
been its redefinition of the relationship between government and citizens. More than infrastructure,
policies, or programs, it has been the quality of leadership—compassionate, present, and responsive—
that residents remember most.

Through regular surveys, community consultations, and town hall meetings, residents were not only
heard but actively involved in shaping the direction of governance. As one respondent poignantly

‘ ‘stated:

“Just asking us what we think shows that this government sees us. Please continue.”

This leadership style fostered a genuine connection between the LCDA and the people, proving that
governance can—and should—be a collaborative journey.

Peaceful Coexistence and a Shared Identity

Among the most enduring legacies of this administration is the strengthened sense of unity and shared
identity within the LCDA. Ikoyi-Obalende is one of Nigeria’s most diverse communities, and this
diversity has historically been both a strength and a challenge. Under this leadership, it has become a
bridge.

From Jjeh to Obalende, residents from various backgrounds Yoruba, Igbo, Hausa, and more—have come
together in mutual respect and pride for a shared future. The LCDA is no longer viewed as a distant
institution, but as ours—a collective platform for all.

P One resident, Don Ike, captured this transformation with heart:

“In Igbo land, we say, “Ana amu eze amu’... a king is born. Fuad is born a leader. Nobody gave him a

chance. He has shown that youth can do a lot if given the chance.”

This inclusive spirit is a rare and valuable political achievement, serving as a model for unity in diversity.

Performance Rating: A Strong Vote of Confidence

Residents were asked to rate the performance of the LCDA administration on a scale of 1 to 100%. The
outcome:

These ratings confirm the overwhelming

Somewhat Confident approval shared during interviews and town
5.9% halls. Residents pointed to smoother roads,

safer streets, cleaner drainage, reliable
healthcare, empowered businesses, and
responsive governance as their top reasons

Mostly Confident . .
for satisfaction.

34.3%

Complete Confidence  Together, these metrics and voices form a
59% consistent picture: an administration trusted
by its people, guided by empathy, and

defined by results.
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THE PULSE OF OUR COMMUNITY: RESIDENT FEEDBACK

Areas to improve

Healthcare:

Expand free medical outreach programs with a stronger focus on chronic illnesses such as hypertension
and diabetes, especially among elderly and low-income residents. Mobile clinics, follow-up care, and
health education can be integrated to ensure long-term impact and accessibility.

Youth employment:

While efforts have been made to support youth through existing skill acquisition and empowerment
initiatives, feedback from young residents indicates a strong desire for more robust and inclusive
interventions. There is a pressing need for the LCDA to deepen its investment in youth-focused
vocational training, employment generation, and entrepreneurship support.

This includes expanding access to modern training facilities, aligning programs with current labor
market demands—particularly in the digital and creative sectors—and fostering stronger partnerships
with the private sector to facilitate internships, apprenticeships, and job placements.

Public feedback channels:

To sustain the trust that has been built and deepen citizen engagement, the LCDA can institutionalise
structured public feedback mechanisms. One effective approach is to establish regular “listening
sessions” where community members can share concerns, propose ideas, and hear updates directly
from their leaders. Additionally, introducing transparent platforms such as

“You Said, We Did” boards, either physically in community spaces or digitally on the LCDA’s website
and social media, can visibly track community input and the administration’s corresponding actions.

This not only validates residents” voices but also reinforces a culture of accountability and responsive
governance. Over time, such feedback systems can evolve into a key pillar of participatory local
democracy, allowing policies and projects to be continuously informed by lived realities on the ground.
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IKOYI-OBALENDE IMPACT REPORT 2023 - 2025

The Bottom Line

The true measure of governance lies not in promises made, but in lives transformed. Under the
thoughtful and responsive leadership of Hon. Fuad Atanda-Lawal, Ikoyi-Obalende LCDA has
redefined what effective governance looks and feels like. It is leadership rooted deeply in empathy,
transparency, and a profound respect for the dignity and aspirations of every individual.

From the bustling streets of Obalende to the serene avenues of Ikoyi, the impact of this
administration’s projects echoes through the daily rhythms of community life. Roads once
impassable during rains now support thriving businesses and vibrant neighborhoods.

Families once burdened by healthcare costs now find comfort in accessible, reliable medical services.
Children who previously struggled to afford educational necessities now walk proudly to school,
equipped and inspired. Market women, artisans, and workers who once faced uncertainty now
experience a new sense of economic empowerment and independence.

The 90% satisfaction rating provided by residents in our recent survey is more than just a statistic; it
is an outpouring of community gratitude and validation of a vision that places people at the very
heart of progress. These figures tell powerful stories of individual triumphs, community cohesion,
and an enduring trust in leadership that truly listens, genuinely cares, and consistently delivers.

This is governance with a heartbeat, responsive to the real, lived experiences of residents, attuned to
their hopes, attentive to their challenges. The legacy of these years will not just be the projects
themselves, but the renewed faith and pride felt deeply across Ikoyi-Obalende. This collective spirit,
fostered by compassionate leadership, is perhaps the most profound achievement of all.

As we reflect on this chapter, it is clear that the real story is not just one of infrastructural
achievements, but of the renewed dignity, stronger unity, and heightened aspirations within every

community member. This chapter closes not with applause, but with quiet affirmation from every
street, every household, every individual who has felt the tangible difference:

We have been heard.
We have been seen. We

have been uplifted.
And now, together, we
move forward.
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INFRASTRUCTURE PROJECTS

AND INFRASTRUCTURE

Probyn Road &

Drainage
Reconstruction

Location: Probyn Street, Ikoyi

Project Summary

Probyn Street in Ikoyi was one of several critical roads plagued by seasonal flooding and deteriorating
surfaces, affecting mobility, safety, and property values. Through this project, the LCDA undertook
comprehensive road reconstruction alongside the overhaul of the accompanying drainage systems,
ensuring both structural durability and improved water flow.

This major infrastructural upgrade aligns with SDG 9 (Industry, Innovation and Infrastructure) and
SDG 11 (Sustainable Cities and Communities) by enhancing road safety, climate resilience, and urban
functionality. It is a flagship demonstration of how deliberate, long-term investment in public
infrastructure directly improves city living.

People-Centered Outcomes
Before the intervention, flooding routinely caused traffic disruption and damage to vehicles. Since

reconstruction, residents and businesses on Probyn Street have enjoyed smoother traffic flow, cleaner
surroundings, and increased pedestrian safety. A resident shared,

“Now, rain doesn’t mean chaos. The road holds up, and the drains do their job. We finally feel
prioritized.”

The project reflects a shift from reactive patchwork repairs to forward-thinking, preventative planning,
a hallmark of responsible and people-focused governance in Ikoyi-Obalende.
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INFRASTRUCTURE PROJECTS

Oluwa Road & Drainage e
Reconstruction

Location: Oluwa Street, Ikoyi

e

Project Summary

Oluwa Street had long been burdened with poor drainage and a deteriorating road surface, making
transportation challenging during the rainy season. Responding to community concerns, the LCDA
carried out a complete reconstruction of the road and its drainage system, delivering smoother
surfaces and vastly improved water flow.

This initiative supports SDG 9 (Industry, Innovation and Infrastructure) and SDG 11 (Sustainable

Cities and Communities) by reducing flood risks, extending road life, and enhancing local transport
infrastructure. It embodies the LCDA's vision of climate-resilient, people-focused urban development.

People-Centered Outcomes

Residents now enjoy easier access, reduced travel delays, and cleaner surroundings. A teacher who
commutes through the area shared,

“Oluwa Street used to flood so badly, it felt like we were boating to school. That’s history now.”

The project is a clear demonstration of the LCDA’s ongoing commitment to ensuring basic
infrastructure meets daily needs, especially in high-footfall residential and educational zones.

IKOYI-OBALENDE IMPACT REPORT 2023 - 2025 20



INFRASTRUCTURE PROJECTS

Keffi Street and Drainage &=
Rehabilitation

Project Summary

Keffi Street had become increasingly hazardous due to failing drainage systems and a deteriorating
road surface, leading to frequent flooding and transportation delays. In response, the LCDA
implemented a full rehabilitation of both the street and drainage infrastructure in a record time of just
four working days, restoring functionality and safeguarding the area against erosion and water
damage.

The intervention supports SDG 9 (Industry, Innovation and Infrastructure) and SDG 11 (Sustainable
Cities and Communities) by modernizing critical urban infrastructure and improving the resilience of
public spaces.

People-Centered Outcomes
Residents reported fewer disruptions, easier commutes, and improved street conditions after the

repairs. Local drivers and pedestrians alike have benefited from a smoother and safer journey. One
commuter remarked,

“It’s no longer the rough ride it used to be. You can feel the difference immediately.”

The Keffi Street rehabilitation reaffirms the LCDA’s proactive approach to infrastructure maintenance
and environmental risk reduction, ensuring reliable access and public satisfaction in key areas of Ikoyi.

I
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INFRASTRUCTURE PROJECTS

Maitama Sule Road s
Reconstruction

M

, Location:

aitama Sule, Ikoyi

Project Summary

Maitama Sule, a key residential street in Ikoyi, faced long-standing issues with road quality and
drainage that limited safe mobility and increased wear on vehicles. The Ikoyi-Obalende LCDA
responded with a full-scale road and drainage reconstruction project, rebuilding road surfaces and
fortifying stormwater channels to enhance resilience and access.

The project advances SDG 9 (Industry, Innovation and Infrastructure) and SDG 11 (Sustainable
Cities and Communities) by promoting dependable transport infrastructure and addressing climate-
related vulnerabilities in an evolving urban neighborhood.

People-Centered Outcomes

Residents now report quicker commutes, less flooding, and improved aesthetics throughout the area.
For many families, the road’s upgrade brought peace of mind, especially during the rainy season. A
resident commented,

“Oluwa Street used to flood so badly, it felt like we were boating to school. That’s history now.”

The Maitama Sule reconstruction stands as a testament to the LCDA’s commitment to inclusive
development, bringing timely solutions to both prominent and previously overlooked communities
within the LCDA.
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INFRASTRUCTURE PROJECTS

Bayo Kuku Road & s
Drainage Reconstruction

Location: Bayo Kuku Street, Ikoyi

Project Summary

Bayo Kuku Street, a vital access route in Ikoyi, had suffered from deteriorating road conditions and
inadequate drainage that caused frequent flooding and safety hazards. The LCDA implemented a
comprehensive road and drainage reconstruction, delivering a smoother, more resilient transport
corridor with reinforced flood defenses.

This project aligns with SDG 9 (Industry, Innovation and Infrastructure) and SDG 11 (Sustainable Cities

and Communities) by ensuring road longevity, increasing mobility, and supporting a safe urban
environment for residents, commuters, and local businesses alike.

People-Centered Outcomes

Residents have celebrated the transformation, especially in terms of reduced flooding, enhanced
mobility, and improved property access. A trader near the street noted,

“Business used to slow down every time it rained. Now, customers don’t turn back, they drive straight

”

m.

The success of this project is another example of the LCDA’s proactive and community-responsive
infrastructure agenda, where local feedback and climate realities guide impactful investment.
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INFRASTRUCTURE PROJECTS

Moshalashi Road e
& Drainage
Reconstruction

Location: Moshalashi Street, Obalende

Project Summary

Moshalashi Street in Obalende had long been a site of persistent flooding and surface degradation,
creating hazardous conditions for both residents and businesses. In response, the LCDA undertook a
dual intervention to reconstruct the road and reinforce the drainage systems, ensuring long-term
functionality and safety.

The project aligns with SDG 9 (Industry, Innovation and Infrastructure) and SDG 11 (Sustainable

Cities and Communities) by improving critical infrastructure, reducing flood risk, and enhancing
mobility in a densely populated urban area.

People-Centered Outcomes

The project has been met with widespread appreciation from Obalende residents, who now enjoy
smoother road access, cleaner surroundings, and reduced health hazards. A local vendor commented,

“Before the repairs, my shop would flood after every rainfall. Now, I stay open all day, even during the
rainy season.”

This reconstruction is a powerful example of how targeted infrastructure development in high-traffic
areas can produce immediate and lasting improvements in daily urban life.
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INFRASTRUCTURE PROJECTS

Royal Palm Drive s o
Road Reconstruction

Locatio

Project Summary

Royal Palm Drive, a key access route within the Osborne Foreshore Estate, had long suffered from
inadequate road grading and recurrent flooding due to low drainage walls. The LCDA's reconstruction
effort involved rebuilding the road surface and heightening the drainage walls, transforming it into a
safer and more resilient artery for residents and visitors alike.

The project supports SDG 9 (Industry, Innovation and Infrastructure) and SDG 11 (Sustainable Cities
and Communities) by addressing structural vulnerability, improving flood resilience, and promoting
ease of access within a densely residential community. It reflects the LCDA’s commitment to enhancing
the quality of life through reliable infrastructure.

People-Centered Outcomes

Residents have praised the project for reducing flooding, protecting vehicles, and restoring the dignity
of their living environment. One resident remarked,

“Before, a heavy rain meant you were stuck for hours. Now the road is strong, and the drainage
actually works.”

This intervention has also elevated property values, improved emergency service access, and
reinforced confidence in the LCDA’s ability to deliver functional and lasting upgrades. It is a showcase
of responsive, climate-smart governance in action.
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INFRASTRUCTURE PROJECTS

Council HQ
Rehabilitation

Location: 15 Cardinal Olubunmi Okogie Road,

Ikoyi
2

Project Summary

The Ikoyi-Obalende Local Council Development Area (LCDA) Headquarters, a central hub for
governance and civic engagement, underwent a strategic rehabilitation to improve both functionality
and public accessibility. Years of wear had made the facility less efficient for both staff and residents
seeking public services. This project modernized the structure, improved internal spaces, and
reinforced the building’s infrastructure.

This upgrade supports SDG 11 (Sustainable Cities and Communities) by ensuring that public
institutions are inclusive, safe, and resilient. It also underscores the LCDA’s commitment to
maintaining a professional and welcoming environment for all residents.

People-Centered Outcomes

The newly renovated council headquarters is now a more efficient, transparent, and people-friendly
space. Residents experience shorter wait times, improved navigation with the aid of a newly installed
elevator, and better service delivery. One visitor noted,

“It feels like a real civic center now, not just a building, but a place where things get done with respect.”

The rehabilitation serves as a symbol of administrative renewal and reflects a governance philosophy
that values both people and the spaces that serve them.
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INFRASTRUCTURE PROJECTS

1REP Construction and =9 =

A

Commissioning e

v

Location: Ijeh, Ikoyi-Obalende

- o HECHEATIONAL
| PARK & 1

Project Summary

The iREP (Ikoyi-Obalende Recreation and Empowerment Park) project was designed to transform a
previously underutilized space into a vibrant, multifunctional public facility. With modern
landscaping, lighting, recreational equipment, and youth-oriented spaces, the LCDA constructed and
commissioned this landmark development to serve as both a community hub and empowerment zone.

This initiative supports SDG 3 (Good Health and Well-being) and SDG 11 (Sustainable Cities and
Communities) by promoting physical activity, wellness, and inclusive access to green urban spaces. It
also intersects with SDG 10 (Reduced Inequalities) by providing a safe and open space for all
demographics.

People-Centered Outcomes

Since its launch, the iREP facility has hosted fitness classes, youth programs, and community
gatherings, strengthening local cohesion, mental health, and social empowerment. One youth
participant shared,

“Before this, we had nowhere to hang out or play that was clean and safe. Now it’s ours.”

The iREP Park is a shining example of how infrastructure can be recreational, inclusive, and
empowering, helping to build a healthier, stronger, and more united Ikoyi-Obalende.
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INFRASTRUCTURE PROJECTS

Replacement of Stolen
Manhole Covers with
Concrete Slabs

rnbull Road, Ikoyi
:

INDUSTRY, INNOVATION
ANDINFRASTRUCTURE

. Location: Tu
%

Turnbull Road, a key route in Ikoyi, had become dangerous due to the frequent theft of metal manhole
covers. Open drains left behind posed daily risks to pedestrians and drivers alike. In response, the
Ikoyi-Obalende LCDA replaced them with custom-fabricated concrete slabs, durable, theft-resistant,
and community-approved.

This intervention addressed SDG 9 (Industry, Innovation & Infrastructure) and SDG 11 (Sustainable
Cities & Communities) by improving public safety, reducing flooding risk, and enabling better
mobility. Local traders and residents have noted improvements in traffic flow and overall confidence in
public infrastructure.

People-Centered Outcomes

Local feedback suggests a significant improvement in community confidence. As one resident noted
during the 2025 impact survey;

"I used to avoid walking down this road at night. Now, I can move freely without fear of falling. That
kind of change makes a difference."

This project underscores the LCDA’s commitment to practical, preventative infrastructure, and its
ability to turn community feedback into lasting solutions.
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ENVIRONMENT PROJECTS

CLEAN WATER ‘I CLIMATE
ACTION

Drainage Clearing on
Awolowo Road

Location: Awolowo Road, Ikoyi

Project Summary

Awolowo Road, one of the busiest corridors in Ikoyi, had long been affected by drainage blockages that
contributed to flooding, stagnant water, and related health hazards. The Ikoyi-Obalende LCDA's
intervention to clear and restore the drainage systems along this major artery was timely and
transformative. By removing debris and silt, the project improved water flow, reduced environmental
risks, and restored confidence in the area’s urban infrastructure.

This project directly supports SDG 6 (Clean Water and Sanitation) and SDG 13 (Climate Action) by
improving stormwater management, reducing mosquito breeding grounds, and protecting residents
from waterborne diseases during rainy seasons.

People-Centered Outcomes

Local traders and commuters noted that the project had an immediate impact on daily life. Previously
prone to flash floods and foul odors, the road is now cleaner, safer, and more navigable. One resident
remarked,

“Before the drainage clearing, the whole area would smell and flood. Now, the difference is night and
day—our shops stay open, and people no longer avoid walking this way.”
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ENVIRONMENT PROJECTS

‘l CLIMATE

ACTION

Desilting of Drainages -
Obalende Road Corridor

Location: Obalende Road Corridor

Project Summary

The desilting of drainages along the Obalende Road corridor addressed one of the most pressing
environmental concerns in the densely populated heart of Ikoyi-Obalende. Years of accumulated debris
and silt had impaired water flow, resulting in frequent flooding, unsanitary conditions, and heightened
health risks during the rainy season. The LCDA’s focused intervention involved clearing multiple
drainage points to restore proper flow and reduce environmental health threats.

Beyond flood prevention, this project reflects the LCDA’s commitment to equity in urban services,
ensuring that even densely populated corridors receive the attention needed for safe, livable
environments.

People-Centered Outcomes

Residents reported a visible difference within days of the cleanup. Drainage systems that once
overflowed now function reliably during storms. Local food vendors and street traders, previously
forced to halt operations during heavy rain, can now operate without disruption. One trader noted,

“This simple project made a huge difference. We no longer fear the rains like before.”
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EDUCATION PROJECTS

QUALITY

Hope Primary School
Cafeteria Reconstruction

Location: Hope Primary School, Ikoyi

s

Project Summary

At Hope Primary School in Ikoyi, the reconstruction of the school cafeteria marked a meaningful step
toward enhancing the learning environment. Originally dilapidated and poorly ventilated, the previous
structure lacked the basic infrastructure to serve pupils safely and efficiently. With the newly
reconstructed cafeteria, students now have access to a clean, safe, and dignified dining space that
promotes health and nourishment.

This project aligns with SDG 4 (Quality Education) and SDG 3 (Good Health and Well-being) by
recognizing the critical connection between adequate school infrastructure and student success. A
functional cafeteria not only supports better nutrition but also contributes to improved concentration,
attendance, and overall academic performance.

People-Centered Outcomes

Teachers and parents alike have observed a notable shift in pupil morale and enthusiasm. The cafeteria
is now a welcoming space where students can eat, relax, and socialise a far cry from the neglected area
it once was.

For many families, particularly those from low-income backgrounds, this reconstruction brought
reassurance that their children are learning in a safe and nurturing environment. The project
underscores the LCDA’s commitment to holistic education reform, where learning is supported not just
in classrooms, but through every facility that contributes to a child's development.
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HEALTHCARE PROJECTS

Senator Oluremi Tinubu s [l 17 panoraes
Primary Health Centre
Reconstruction

Location: Ijeh, Dolphin Estate /"%, "§ sy
L u. L ; T
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Project Summary

The reconstruction of the Senator Oluremi Tinubu Primary Health Centre in Ijeh, Dolphin Estate
represents a landmark investment in healthcare accessibility for the Ikoyi-Obalende LCDA. The original
structure, limited in capacity and functionality, was replaced with a modern 30-bed medical facility
equipped to serve the needs of residents with dignity, professionalism, and efficiency.

This comprehensive healthcare upgrade aligns with SDG 3 (Good Health and Well-being) by
improving access to essential medical services, including outpatient care, diagnostics, maternity, and
emergency response. The project reaffirms the LCDA’s belief that healthcare is a right, not a privilege.

People-Centered Outcomes

Residents and healthcare workers have described the new facility as a game changer. With the inclusion
of diagnostic equipment like X-ray machines, improved staffing, and access to affordable medication,
the health centre now serves a broader and more vulnerable segment of the population. As one resident
shared,

“The free X-ray service saved me when I fractured my hand—I didn’t pay a kobo.”

The reconstruction has also had ripple effects: reduced patient overflow at private clinics, shorter wait
times, and a revived trust in public healthcare. By placing a functional, welcoming medical facility in
the heart of the community, this project reflects the LCDA’s enduring commitment to health equity and
social welfare.

s :
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HEALTHCARE PROJECTS

Commissionin g Of R 17
Senator Oluremi Tinubu v
Primary Health Centre

'\ Location: Ijeh, Dolphin Estate

E i T

Project Summary

The Senator Oluremi Tinubu Primary Health Centre (PHC), newly constructed and commissioned in
2025, marks a historic milestone in the LCDA’s commitment to accessible and dignified healthcare.
Designed to provide inclusive, 24/7 community health services, the PHC is a 30-bed facility equipped
with diagnostic tools, a maternal and child care unit, emergency response equipment, and solar-
powered energy systems.

Beyond physical infrastructure, the facility stands as a beacon of equity and care, offering services that
bridge health gaps and reach underserved populations, especially women, children, the elderly, and
people with disabilities.

People-Centered Outcomes

The commissioning of the Senator Oluremi Tinubu Primary Health Centre has brought healthcare
closer to home for thousands of residents, especially women, children, and the elderly who previously
lacked easy access to essential services. With a 30-bed capacity, emergency care, and maternal health
support, the facility now provides dignified, affordable, and continuous care in a clean, well-equipped
environment.

Residents no longer travel long distances for treatment, and preventive services, such as screenings for
malaria, hypertension, and diabetes, are now part of everyday care.

The PHC has also created jobs, boosted community confidence in public healthcare, and fostered a
deeper sense of security and well-being among underserved populations.

1
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HEALTHCARE PROJECTS

Increase Of Doctors’ - EE
Salary by 100%

Location: General (across all PHC facilities in Ikoyi-Obalende)

o

Project Summary

In a bold step to enhance healthcare delivery and retain skilled professionals, the Ikoyi-Obalende
LCDA doubled the salaries of its medical doctors across all public healthcare centers. This 100% salary
increase was designed to acknowledge the crucial role of healthcare providers while improving morale,
productivity, and service quality.

This investment in people, not just buildings or equipment, has had a ripple effect on service delivery.
Patients now encounter more attentive medical professionals, shorter wait times, and overall improved
experiences at healthcare centers. It is a quiet but powerful intervention that strengthens the foundation
of community health from within.

People-Centered Outcomes

The salary adjustment led to increased retention, reduced absenteeism, and stronger staff commitment
across PHC centers. With better working conditions, doctors are now more motivated to provide timely
and empathetic care. One staff member shared,

“We feel seen and valued. It’s more than the money, it’s the respect behind the gesture.”

IKOYI1-OBALENDE LCDA INCREASES DOCTORS' SALARIES TO N800.000.
AS RECONSTRUCTION OF PHC NEARS COMPLETION
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HEALTHCARE PROJECTS

REHEWEd Hope el 10 2,

VN

Outreach ER

Location: Various Communities, Ikoyi-Obalende __

SEYI TINUBU REMEY
EMPOW

Project Summary

Renewed Hope Outreach was launched as a rapid-response welfare intervention designed to cushion
the effects of economic hardship, especially following the removal of fuel subsidies. Rooted in empathy
and urgency, the program delivered direct food support, essential household items, and medical
outreach to some of the LCDA’s most vulnerable residents, particularly the elderly, single parents, and
persons with disabilities.

Taking a decentralized approach, the outreach was held across multiple wards and communities,
ensuring accessibility and fairness. Relief items were distributed alongside free basic health screenings,
counseling services, and support referrals.

It wasn’t just an act of assistance; it was a message: no one is forgotten.

People-Centered Outcomes

« Thousands of families supported through food distribution and household relief.

- Mobile health screenings for malaria, blood pressure, and glucose levels.

« Reached elderly, widows, and low-income households in underserved areas.

« Reinforced community trust and inclusion during a period of national economic stress.

The Renewed Hope Outreach embodied the LCDA’s belief that leadership must always be responsive
and humane. In times of difficulty, it reaffirmed that governance in Ikoyi-Obalende is driven by
compassion, not convenience.

o,
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HEALTHCARE PROJECTS

Provision of Water sotu,
Pump to Dolphin Estate

Project Summary

The Dolphin Estate, a key residential area within Ikoyi-Obalende, experiences severe waterlogging and
flooding during periods of heavy rainfall, causing significant disruption to daily life and property
damage. To address this challenge, the Local Council Development Authority (LCDA) provided a high-
capacity water pump to the High-Rise Residents Association Chairman. This initiative ensures that
water can be efficiently pumped out of the estate, reducing the risk of prolonged flooding and
improving living conditions for all residents.

This project highlights the council’s proactive approach to flood mitigation and community resilience,
offering a quick-response solution during the rainy season while longer-term drainage improvements
are planned.

People-Centered Outcomes

The water pump provision has brought immediate relief to residents, ensuring that floodwaters are
removed faster and communal spaces remain safe and accessible. It minimizes property damage,
prevents health risks associated with stagnant water, and enhances the community’s confidence in the
council’s ability to respond to urgent infrastructure challenges.

By working closely with the Residents Association, the LCDA demonstrates its commitment to
collaborative problem-solving and maintaining a safe, livable environment.
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ENVIRONMENT PROJECTS

Clearing of Shanties and T S
Illegal Mechanic Parks

e LCDA

T

Various Locations across Ikoyi-Obalend

Project Summary

To promote cleaner, safer, and more organized urban spaces, the Ikoyi-Obalende LCDA, in
collaboration with the Lagos State Ministry of Environment and the Lagos State Environmental
Sanitation/KAI (Kick Against Indiscipline), executed a large-scale operation to clear illegal mechanic
parks and informal shanty settlements across multiple neighborhoods. These encroachments had
contributed to sanitation issues, visual pollution, and unregulated land use, often obstructing drainage
systems, limiting road access, and posing security and environmental hazards.

This strategic effort supports sustainable urban planning and aligns with global best practices by
improving waste management, restoring public access to communal spaces, and enhancing the visual
and functional appeal of the LCDA.

People-Centered Outcomes

Residents immediately noticed improvements in neighborhood cleanliness, access, and safety. The
removal of abandoned vehicles and makeshift workshops reduced fire risks, eliminated criminal
hideouts, and curtailed environmental degradation. A community elder shared,

“Now that those structures are gone, we can walk freely and breathe easier. It no longer looks like a
forgotten place.”

This initiative reaffirms the LCDA's commitment to environmental stewardship, community hygiene,
and creating safe, livable spaces for all residents.
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EMPOWERMENT PROJECTS

Para Football Skate = =
Soccer Championship

Location: Ikoyi-Obalende LGA

Project Summary

The Para Football Skate Soccer Championship was more than a sporting event, it was a bold statement
of inclusion, visibility, and empowerment for persons with disabilities (PWDs). Organized by the
LCDA, this championship brought together para-athletes from across Lagos and beyond to compete in
an exhilarating display of strength, skill, and resilience.

This initiative aligns with SDG 3 (Good Health and Well-being) and SDG 10 (Reduced Inequalities)
by promoting inclusive recreational spaces and supporting the rights and visibility of people living
with disabilities. It is part of the LCDA'’s broader mission to amplify underrepresented voices through
platforms of empowerment.

People-Centered Outcomes

Participants shared feelings of pride, joy, and confidence. The event offered not just competition, but a
celebration of talent and perseverance. One athlete reflected,

“This was the first time I played in front of such a big crowd. I felt seen, not as disabled, but as
powerful.”

The event also mobilized community spectators, volunteers, and youth, fostering intergroup solidarity
and creating powerful memories of what inclusion can look like in action. The championship
continues to be remembered as a milestone of dignity and celebration within the LCDA’s development
journey.
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HEALTHCARE PROJECTS

Autism Awareness in s [ 17 e
Collaboration with
Cradle Lounge

Location: General (community-wide initiative)

Project Summary

Understanding that health includes mental and neurodevelopmental wellness, the Ikoyi-Obalende
LCDA partnered with Cradle Lounge to champion Autism Awareness across the community. Through
events, workshops, and caregiver sessions, this initiative aimed to reduce stigma, promote early
diagnosis, and improve support systems for children living with Autism Spectrum Disorder (ASD).

This initiative aligns with SDG 3 (Good Health and Well-being) and SDG 17 (Partnerships for the
Goals) by building inclusive, knowledge-based health engagement through strategic collaboration. It
represents a progressive expansion of the LCDA’s healthcare agenda, one that includes behavioral
health as a key component of community wellness.

People-Centered Outcomes

Parents of children on the spectrum reported greater confidence in navigating care options and a
deeper sense of community support. Educators and healthcare workers also gained tools to better
identify and support ASD cases. A mother who attended one of the awareness sessions shared,

“I used to feel alone. Now I understand what my child needs, and I know I'm not the only one.”

The initiative reflects a compassionate, inclusive model of public health, one that listens, educates,
and builds capacity across institutions and families. It is a reminder that small steps in awareness can
lead to giant leaps in dignity and understanding.
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INFRASTRUCTURE PROJECTS

Grillo Street s o
Rehabilitation

gy Location: Grillo Street Ikoy1
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Project Summary

Grillo Street, located in a central part of Ikoyi, faced challenges related to pavement deterioration and
drainage inefficiency, leading to water pooling and mobility concerns during the rainy season. The
LCDA responded with a targeted rehabilitation project to restore the road surface and ensure effective
water flow, bringing the area up to modern urban standards.

This project contributes to SDG 9 (Industry, Innovation and Infrastructure) and SDG 11 (Sustainable
Cities and Communities) by addressing essential infrastructure needs and supporting a safer, more
accessible community environment.

People-Centered Outcomes

The rehabilitation has enhanced commuter safety, commercial activity, and residential convenience in
the area. Local feedback emphasized how the upgrade made the neighborhood feel more connected
and navigable.

“Grillo was always a hassle after rainfall. Now we can walk, drive, and move without worry,” shared
a resident.

This intervention reinforces the LCDA’s mission to deliver neighborhood-level improvements that
directly elevate quality of life for residents and road users.
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INFRASTRUCTURE PROJECTS

Oroke Drive s
Rehabilitation

Project Summary

Oroke Drive, located in a residential section of Ikoyi, was plagued by uneven surfaces, potholes, and
poor drainage, posing daily challenges for motorists and pedestrians alike. Responding to local
feedback, the LCDA launched a targeted rehabilitation initiative to repair and resurface the road,
restoring it to a safe and navigable condition.

People-Centered Outcomes

The restored Oroke Drive has significantly improved mobility, cleanliness, and quality of life for
residents. Local testimonials praised the LCDA’s prompt action and attention to resident complaints.

”It was a road we all a’Olded,' now lt,S SmOOth al‘ld Safe Eer one nOtiCGS tl’le differel‘lce ¢ Sald one
4
COl‘nmunit Inembel‘.

This rehabilitation represents the LCDA’s commitment to neighborhood-scale development, ensuring
that no street is too small to benefit from quality public infrastructure.
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EMPOWERMENT PROJECTS

Emp ower Her N = B
Fortune 1.0 =

Location: Ikoyi-Obalende LCDA Headquarters
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Project Summary

Launched in the early phase of the administration, Empower Her Fortune 1.0 was a pioneering
economic empowerment program aimed at lifting underserved women out of poverty through direct
financial support and access to business resources. With thousands of applications received, the
program provided cash disbursements and business equipment to over 1,500 women, including
traders, artisans, and single mothers across Ikoyi and Obalende.

This intervention was more than a financial grant, it was a lifeline for many women striving to build
sustainable livelihoods and break the cycle of generational hardship. Empower Her Fortune 1.0 served
as the foundation for what would later become a wider empowerment framework that included
training, digital access, and formal registration pathways for small businesses.

People-Centered Outcomes

This program laid the groundwork for Empower Her Fortune 2.0, which built upon its success with
digitized disbursements and private sector collaboration. It remains a defining example of the LCDA’s
belief in empowerment with dignity, that when you uplift a woman, you uplift a family, a business,
and a community.
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EMPOWERMENT PROJECTS
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Project Summary

Building on the success of Empower Her Fortune 1.0, Empower Her Fortune 2.0 (EHF 2.0) expanded its
reach and impact by providing direct grants to businesswomen within the LCDA. This phase not only
focused on supporting women-owned small businesses with essential capital but also introduced a
partnership with SMEDAN (Small and Medium Enterprises Development Agency of Nigeria).

Through this collaboration, SMEDAN awarded additional grants to women who had successfully
scaled their businesses after participating in EHF 1.0. This two-tiered approach ensured that both new
entrepreneurs and growing business owners received the financial support and recognition needed to
advance their ventures.

People-Centered Outcomes

Many of the grant recipients were women operating from home, markets, or roadside kiosks, those
often overlooked by formal credit systems. One recipient shared,

“This grant gave me a fresh start. I finally bought the tools I needed to expand my tailoring business.”

EHF 2.0 continues to stand as a testament to the LCDA’s commitment to women’s economic
empowerment, driving not just individual success stories but lasting economic transformation in Ikoyi-
Obalende.
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INFRASTRUCTURE PROJECTS

Acacia Road e
Reconstruction

Project Summary

Acacia Road, located within the prestigious Osborne Foreshore II Estate, had deteriorated over time
due to erosion, waterlogging, and inadequate drainage. In response, the LCDA undertook a targeted
reconstruction effort involving road resurfacing with interlocking stones and the heightening of
drainage walls, a dual solution aimed at enhancing durability and mitigating seasonal flooding.

This project supports SDG 9 (Industry, Innovation and Infrastructure) and SDG 11 (Sustainable
Cities and Communities) by strengthening transport infrastructure, enhancing stormwater
management, and improving safety and accessibility in a key residential corridor.

For estate residents, the reconstruction of Acacia Road brought immediate relief from years of
inconvenience and structural vulnerability. One resident shared,

“We used to dread the rainy season. Now, we drive and walk with confidence, and our children can
play outside again.”

The project also signalled the LCDA’s dedication to maintaining high standards in both older and
newer neighbourhoods. It reflects a community-first approach to development, where every
intervention enhances both functionality and dignity for residents.
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INFRASTRUCTURE PROJECTS

Adeyemi Lawson Road == [
Rehabilitation R

Location: Adeyemi Lawson Street, Ikoyi

Project Summary

Adeyemi Lawson Street, a prominent access route in Ikoyi, had fallen into disrepair with uneven road
surfaces, drainage issues, and safety concerns for both motorists and pedestrians. The LCDA carried
out a comprehensive rehabilitation of the road, restoring smooth vehicular passage and improving the
area's functionality and appearance.

Residents and commuters now benefit from smoother rides, reduced traffic disruptions, and enhanced
neighborhood aesthetics. The road’s upgrade also supports local commerce and improves connectivity
between adjoining streets. A shop owner shared,

“Business picked up immediately after the road was fixed. It made us more visible and accessible.”

The Adeyemi Lawson rehabilitation is another example of the LCDA’s focus on quality-of-life
improvements through responsive infrastructure delivery.
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INFRASTRUCTURE PROJECTS

Rehabilitation of s o
Femi Pedro Street
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Project Summary

Femi Pedro Street in Park View, Ikoyi, had suffered from surface erosion and poor drainage, creating
unsafe conditions for both residents and motorists. The LCDA'’s intervention included sectional repairs
and road stabilization, addressing structural issues while improving the overall quality of this key
residential road.

This initiative aligns with SDG 9 (Industry, Innovation and Infrastructure) and SDG 11 (Sustainable

Cities and Communities) by ensuring consistent infrastructure upgrades, promoting safer roads, and
reducing the environmental impact of poor drainage systems.

People-Centered Outcomes

Since completion, residents report less road flooding, safer walking paths, and increased property
accessibility. One homeowner shared,

“It’s a relief to see work done on our street, our children can now play and ride bikes safely outside.”

The Femi Pedro Street rehabilitation underscores the LCDA’s commitment to sustained infrastructure
management, particularly in high-value neighborhoods that serve both local and transit needs.
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ENVIRONMENT PROJECTS

Drainage Desilting = B3
and Rehabilitation —
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Project Summary

Alimosho Street in Dolphin Estate, lkoyi, faced recurring drainage problems that contributed to
neighborhood flooding, blocked water flow, and deteriorating road conditions. In response, the LCDA
initiated a dual intervention: desilting blocked drains and rehabilitating the damaged drainage
infrastructure to restore safe, consistent water management for the community.

This effort directly contributes to SDG 6 (Clean Water and Sanitation) and SDG 13 (Climate Action),
ensuring the environment remains resilient and sanitary.

The LCDA'’s investment in Dolphin Estate through this project highlights a forward-looking approach
to climate resilience, while addressing everyday needs with precision and care.

People-Centered Outcomes

The rehabilitation work was met with visible community relief. Residents and shop owners who once
navigated flooded walkways and battled mosquito infestations now enjoy cleaner streets, safer
movement, and reduced health risks. A youth in the area shared,

“Before the work, our street would flood and smell. Now everything is dry, even after rain.”
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ENVIRONMENT PROJECTS

CLEAN WATER 1 CLIMATE
ACTION

Extension of Road
& Heightenin% of
Drainage Walls

Royal Palm Drive, Osborne Foreshore II, Ikoyi

Project Summary

As part of the LCDA’s ongoing environmental resilience agenda, this project focused on the extension
of road networks and the elevation of drainage walls at Royal Palm Drive, Osborne Foreshore II. This
area, prone to seasonal flooding due to rising water levels and backflow, required an urgent
infrastructural response to safeguard both lives and property.

By increasing the drainage wall height and improving flow design, the intervention helped contain
stormwater, minimize overflow, and prolong road life. This project builds upon earlier general de-
silting efforts and reflects the LCDA’s proactive commitment to climate adaptation in high-value
residential corridors.

People-Centered Outcomes

The cleared drainages significantly improved environmental hygiene, mosquito control, and flood
resilience, especially during the rainy season. Residents in both high- and low-density areas
experienced a noticeable drop in standing water and related health risks.

“The difference is night and day. Before, we braced for floods; now, water drains quickly,” said a
resident from central Ikoyi.

These operations reflect the LCDA’s ongoing dedication to sustainable urban maintenance and public
health protection, with real impact on everyday comfort and safety.
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INFRASTRUCTURE PROJECTS

Rumens Road, Ikoyi o
Rehabilitation

Location: Rumens Road, Ikoyi

Project Summary

Rumens Road in Ikoyi, a frequently used connector within the district, experienced progressive surface
damage and inadequate drainage that led to flooding and structural decay. In response, the LCDA
initiated a focused rehabilitation effort, resurfacing damaged sections and improving water flow
systems, thereby restoring the street’s function and safety.

This project supports SDG 9 (Industry, Innovation and Infrastructure) and SDG 11 (Sustainable Cities
and Communities) by preserving vital infrastructure and promoting resilience in urban planning.

People-Centered Outcomes

Residents and road users reported fewer potholes, reduced vehicle wear, and better access during rainy
periods. The improved road condition has also positively impacted surrounding businesses and
residential properties.

“You can feel the change right away, smoother driving, less water, and no more roadside flooding,” a
local driver commented.

The Rumens Road rehabilitation reflects the LCDA’s commitment to maintaining infrastructure
performance through timely, targeted interventions that keep daily life running smoothly.
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HEALTHCARE PROJECTS
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Project Summary

The commissioning of the remodelled Council Secretariat marks a transformative milestone in the
LCDA’s commitment to efficient governance and quality service delivery. The Secretariat was
redesigned and modernized to create a more functional, citizen-friendly environment, ensuring
smoother administrative processes and better access for residents.

Complementing this was the rehabilitation and commissioning of a network of strategic roads
surrounding the Secretariat and adjoining neighborhoods. These road upgrades, including new
drainage systems and improved street lighting, enhance mobility and accessibility, while reducing
traffic congestion and flood risks in key administrative zones.

People-Centered Outcomes

The remodeled Secretariat provides a welcoming, organized, and transparent space for residents
seeking services, creating a stronger sense of trust and community engagement. Meanwhile, the
improved road network has boosted local business activities, reduced travel delays, and increased
overall safety for pedestrians and drivers alike.

Residents have noted that the projects not only enhance the aesthetic appeal of the LCDA but also
signal a renewed commitment to efficient governance and inclusive urban development.

The Secretariat now feels like a modern hub of governance, and the road network around it has
changed the entire experience of visiting the council.
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. Impact Metrics

QUANTIFYING OUR SHARED PROGRESS

Measuring the true impact of governance goes beyond simply counting completed projects, it’s
about understanding how deeply these projects have improved lives, enhanced livelihoods, and
elevated our community’s overall well-being. Below are essential figures and outcomes capturing
the substantial progress achieved in Ikoyi-Obalende LCDA from 2017 through 2025.

PROJECT OVERVIEW (2017-2025)

Infrastructure: Over 60 road and drainage projects completed or initiated, significantly improving
connectivity, safety, and local economies.

Environment: More than 10 major environmental initiatives, including waste management, drainage
clearing, boreholes, and urban green spaces.

Healthcare: Implementation of over 15 healthcare-focused projects, including Primary Health Centre
reconstructions, healthcare upgrades, diagnostic equipment, ambulance services, and community
wellness programs.

Empowerment: Over 9,500 individuals supported through vocational training, business grants,
entrepreneurship initiatives, and community development programs.

Education: More than 8,000 students directly supported with educational materials, renovated
school facilities, digital learning equipment, and scholarship opportunities.
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IMPACT METRICS

Roads Rehabilitated:
A Legacy of Connection

d Mobility
From Streets to Solutions — Redefining Access in Ikoyi-Obalende

Ikoyi-Obalende LCDA is home to 71 officially named roads, including federal
highways, state-managed roads, and estate roads. While the maintenance of some
of these roads falls under federal or state government jurisdiction, the LCDA has
taken responsibility for the rehabilitation of 42 key roads, a proactive step to bridge
the infrastructure gap and improve daily life for residents.

Comparative Overview

Federal Roads: Managed by federal authorities, these major arteries undergo
periodic upgrades but often experience delays in their maintenance schedules.
State Roads: Overseen by Lagos State, these roads connect major business
districts and often receive large-scale urban planning interventions.

Estate Roads: Privately maintained by residential estates, they are typically
accessible only to estate residents.

LCDA-Rehabilitated Roads (42 Roads): These include community and access
roads where intervention directly impacts the “average man” residents, shop
owners, artisans, school children, and local businesses.

Impact on Daily Life

The LCDA’s work on 42 roads, including Bayo Kuku Road, Probyn Road, Keffi
Street, and Obalende Road, has directly improved mobility, reduced travel time,
and created safer conditions for both drivers and pedestrians.

of roads rehabilitated
2017 - 2025

Residents have reported fewer vehicle repairs due
to improved road quality, while traders and
business owners along these rehabilitated roads
have experienced higher foot traffic and increased
sales. For school children and elderly residents, the
smoother, safer roads mean easier access to schools,
healthcare facilities, and markets.

These roads don't just connect places—they connect lives. For every mother walking her child to school

or trader delivering goods to market, better roads mean safety, savings, and opportunity.
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OUR IKOYI-OBALENDE: PURPOSE. PEOPLE. PROGRESS

PURPOSE
PEOPLE
PROGRESS

Our Ikoyi-Obalende

Ikoyi-Obalende is a unique enclave within Lagos, seamlessly merging its historic
legacy with dynamic modern life. Landmarks like the colonial-era settlement of
Obalende, the serene Ikoyi Cemetery, the distinguished Ikoyi Club 1938, and the
culturally vibrant Bogobiri House highlight its rich past and contemporary appeal.

ST ET
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Our community, enriched by institutions like St. Gregory’s College, Holy Child
College, and diverse religious centers, epitomizes Nigeria's unity in diversity. The

lively Obalende Market captures the area's resilient spirit and vibrant culture.

Strategic developments such as the Lekki-Ikoyi Link Bridge, Falomo Towers
Redevelopment, Banana Island, and Alfred Rewane Road's green spaces reflect
purposeful urban progress. Additionally, the Senator Oluremi Tinubu Primary

Healthcare Centre represents our commitment to improved community well-being.

Ikoyi-Obalende remains a dynamic community defined by its heritage, vibrant
residents, and continual advancement toward an inspiring future.
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Heritage and Identity

Ikoyi-Obalende is steeped in a rich tapestry of history, culture, and enduring
values, reflected vividly through its cherished landmarks and vibrant
neighborhoods.

The name Obalende itself echoes with historical significance, derived from the
Yoruba phrase “Ibi ti Oba le wa de”, meaning "where the king chased us to."
This evocative origin traces back to the 19th-century resettlement area for
colonial troops and displaced individuals from central Lagos, marking it as a
cornerstone of resilience and cultural amalgamation.
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LOOKING BACK: A LEGACY OF PROGRESS 2017 - 2023

Highlights

PURPOSE: HERITAGE AND IDENTITY

Prominently anchoring the community’s cultural identity is the historic
Ikoyi Club 1938, a premier social and sports establishment originally serving
expatriates during colonial times. Today, its lush grounds and inclusive
membership continue to celebrate both elite traditions and the modern,
diverse spirit of Ikoyi-Obalende, making it an enduring symbol of
community integration and social vitality.

The tranquil yet historically profound Ikoyi Cemetery offers a reflective
space, preserving the memory of Nigeria’s colonial and post-colonial
narratives. This cemetery serves as a poignant reminder of the community’s
enduring respect for its historical roots, connecting residents through
remembrance and reverence.

Dodan Barracks underscores lkoyi's pivotal role in Nigeria’s national
history, once serving as the residence and command center for several Heads
of State during critical chapters of governance and political evolution. Its
storied past embodies the community’s longstanding purpose as a center of
national decision-making and leadership.

Further enriching Ikoyi-Obalende’s cultural landscape, Bogobiri House
thrives as a dynamic venue where traditional expressions harmonize with
contemporary creativity. Through live music, vibrant art exhibitions, and
cultural events, Bogobiri continually reaffirms the community's artistic soul
and commitment to preserving cultural heritage while embracing innovative
artistic endeavors.

“Ikoyi-Obalende’s strength has always come from its story is one

of resilience, unity, and cultural richness. As we build forward, we
do so with deep respect for our past and an unwavering belief in
the future our people deserve.”

IKOYI-OBALENDE IMPACT REPORT 2023 - 2025 55




Community and Demographics

At the heart of Ikoyi-Obalende is a people-centered community whose strength
lies in its diversity, tolerance, and resilience. This locality is a living mosaic of
ethnic, cultural, and religious expressions that not only coexist but also
collaborate to form a vibrant, unified social fabric.
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LOOKING BACK: A LEGACY OF PROGRESS 2017 - 2023

Highlights

PEOPLE: COMMUNITY AND DEMOGRAPHICS

One of the most remarkable features of the area is the peaceful
coexistence of religious institutions. Just blocks apart stand the Catholic
Church of the Assumption in Falomo and the Central Mosque at h
Obalende, landmarks that embody the interfaith harmony and mutual I
respect that define the spirit of Ikoyi-Obalende. These institutions are
not just places of worship, but also engines of social welfare, education,
and community support.

This foundation of unity is reinforced by institutions of learning that
have shaped generations. St. Gregory’s College (founded in 1928) and
Holy Child College (founded in 1945) are among Nigeria’s most
historic schools. Their halls have nurtured thinkers, leaders, and
visionaries, offering not only academic instruction but also values that
reflect the community’s deep investment in personal development and
youth empowerment.

The people of Ikoyi-Obalende reflect a legacy of multicultural
integration. From the Aguda (Brazilian returnees) and Saro (Sierra
Leonean settlers) who arrived in the late 19th century to the various
indigenous and migrant groups, Yoruba, Hausa, Igbo, and more, the
area has welcomed all. This diversity has enriched the community’s
cultural expressions, visible in its music, cuisine, architecture, and daily
life.

One of the most dynamic spaces showcasing this vibrant identity is the Obalende
Market. From sunrise to nightfall, the market pulses with energy. Traders, artisans,
commuters, and families converge here, not just to buy and sell, but to connect. The
famed "Suya Junction" at night is a cultural experience in itself, where food,
conversation, and community converge under the Lagos skyline.

Ikoyi-Obalende’s people are its greatest asset. They are entrepreneurs, educators,
civil servants, artists, religious leaders, and everyday citizens who together create a
community defined by unity in diversity, continuity through education, and
connection through shared spaces.
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Progress:

Development and Transformation

Ikoyi-Obalende’s evolution is most visible in its physical transformation, a
landscape that has steadily modernized while striving to preserve its character.
From ambitious infrastructure to sustainable urban design and modern health
facilities, the district continues to redefine what progress means for a diverse,
upward-moving community.




LOOKING BACK: A LEGACY OF PROGRESS 2017 - 2023

Highlights

PROGRESS: DEVELOPMENT AND TRANSFORMATION

A striking emblem of this growth is the Lekki-Ikoyi Link Bridge. Opened
in 2013, the bridge’s cable-stayed architecture and seamless connectivity
between Ikoyi and Lekki mark a turning point in urban mobility. Beyond
decongesting traffic, it has inspired a new wave of residential and
commercial development, cementing its role as both a transit solution and
a city landmark.

In the heart of Ikoyi, the Falomo Towers Redevelopment project breathes
new life into an iconic urban site. What was once a dated shopping plaza is
being reimagined as a mixed-use high-rise complex, signaling confidence in
the local economy and showcasing a partnership-driven approach to
revitalization. This ongoing project represents a bold commitment to
modernize without displacement.

Banana Island, an exclusive planned community developed on reclaimed
land, stands as another powerful symbol of transformation. With its
luxurious estates, secure infrastructure, and pristine parks, the island
exemplifies intentional urban planning and economic aspiration. It illustrates
how thoughtful design can turn dormant waterfronts into thriving
residential hubs.

But perhaps the most telling example of inclusive development is the new
30-bed Primary Healthcare Centre named after Senator Oluremi Tinubu,
launched in 2025. This facility brings essential medical services closer to
residents, reflecting an understanding that true progress is measured not
only in structures but in well-being and equity.

“The story of Ikoyi-Obalende is one of bold steps and quiet

transformations, of roads rebuilt, lives uplifted, and communities
reconnected. Our progress is not just in projects completed, but in
the trust we’ve earned and the futures we’ve helped shape.”
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LOOKING FORWARD: CONTINUITY AND COLLABORATION

Looking Forward

CONTINUITY AND COLLABORATION

As we close this significant chapter in Ikoyi-Obalende's ongoing narrative of growth and
transformation, our gaze is firmly set on a future filled with promise, purpose, and sustained
progress. Our journey thus far is not merely an end but a foundation upon which future
achievements will be built.

Ongoing Projects: Building on Solid Ground

Numerous impactful projects are already underway, set to advance our community further:

Senator Oluremi Tinubu Primary Healthcare Centre:
Poised to significantly enhance healthcare access and quality in Ijeh, Dolphin Estate, this modern
facility symbolizes our unwavering dedication to community wellness.

Falomo Towers Redevelopment:
This ambitious mixed-use project aims to revive economic and social vibrancy at the heart of Ikoyi,
showcasing our commitment to sustainable urban development.

Urban Infrastructure Initiatives:

Ongoing road rehabilitation and drainage projects, such as those on Probyn Road, Bayo Kuku Street,
and Royal Palm Drive, underscore our ongoing dedication to reliable infrastructure that meets
residents' daily needs.
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LOOKING FORWARD: CONTINUITY AND COLLABORATION

Forward-Focused
Vision by Sector

Each key sector within Ikoyi-Obalende holds its vision, guiding our community toward shared,
long-term aspirations:

LAV YA

Infrastructure:
Continued emphasis on modern, resilient, and sustainable urban developments that improve daily
life and drive economic activity.

Healthcare:
Expansion of accessible, technology-enhanced medical facilities and services, ensuring healthcare
remains a right, not a privilege.

Education:
Deepened investment in digital education infrastructure, scholarship programs, and vocational
training to equip our youth for tomorrow’s opportunities.

Empowerment:
Strengthening economic resilience through targeted programs that support small businesses,
entrepreneurs, and vulnerable community groups.

Environment:
Enhanced efforts in sustainability, waste management, green spaces, and climate-responsive
initiatives, securing environmental health for future generations.
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LOOKING FORWARD: CONTINUITY AND COLLABORATION

The POWEI‘ O f RsEs
Partnerships

Our achievements have been amplified through collaborative efforts with private entities, NGOs,
and community stakeholders.

We will continue leveraging these valuable partnerships, inviting new ideas, resources, and
innovation from the private and public sectors alike. Public-private collaboration will be
instrumental in realizing future projects and ensuring sustained impact beyond any single
administration.
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LOOKING FORWARD: CONTINUITY AND COLLABORATION

Invitation for Community
Participation & Collaboration

Dear Esteemed Residents and Stakeholders of Ikoyi-Obalende,

As we mark the culmination of another significant chapter of growth and transformation, I
remain deeply convinced that the true strength of Ikoyi-Obalende lies in the unwavering
commitment and collaborative spirit of its people. Our progress thus far is a testament to the
collective dreams, aspirations, and tireless contributions of every resident, stakeholder, and
partner.

I extend a heartfelt and open invitation to each one of you to continue playing an active, vital
role in the ongoing development and prosperity of our beloved community. Your ideas,
perspectives, and active participation are not just welcome, they are essential to ensuring that
our shared vision continues to flourish and evolve.

Ways You Can Engage:

. Project Partnerships: Collaborate directly with us on upcoming projects by contributing
your expertise, resources, or innovative ideas. Together, we can amplify our impact and
drive lasting change.

. Volunteer Opportunities: Participate in our community initiatives, events, and programs,
offering your time and skills to make a tangible difference in our neighborhoods.

. Continuous Feedback: Utilize our dedicated community engagement platforms to provide
valuable feedback, share your insights, suggest improvements, and help shape our future
initiatives.

We are committed to maintaining an inclusive environment where collaboration,
transparency, and shared responsibility guide our journey forward. Your ongoing
involvement ensures that the community we build together remains vibrant, resilient, and
responsive to everyone’s needs.

As we transition into a promising future, your active participation remains invaluable. Let us
continue working together, guided by vision, driven by conviction, and always measured by
our collective impact.

Hon. Fuad Atanda-Lawal

Executive Chairman,
Ikoyi-Obalende LCDA
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Commitment to
Continuity

The foundation laid in the previous years will not be allowed to falter. Plans have been
carefully put in place to ensure the seamless continuation of policies, projects, and
community engagement practices. Future administrations, empowered by existing
frameworks, will carry forward this legacy of purposeful and impactful governance.

As always we invite every resident, stakeholder, and partner to remain engaged,
proactive, and invested in the shared journey toward a prosperous, united, and vibrant
Ikoyi-Obalende.
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Thank
You!

Purpose. People. Progress,

IKOYI-OBALENDE

ikoyiobalendelcda.lg.gov.ng



https://www.instagram.com/fuad.atandalawal/?igshid=MzRlODBiNWFlZA%3D%3D#

